Fairfield Behavioral e

Health Services

Board of Director’s Meeting Monday, May 18, 2020 6:00 P. M.
Zoom Video Conference

MISSION STATEMENT: Dedicated o providing quality, accessible and affordable alcohol, tobacco and other
drug intervention, treatment, prevention and education services to the residenis of Fairfield County.

AGENDA

ll CALL TO ORDER SR I RV RN AN RIN SRR AT EBNRRATLBIEBERDED AR AR L R N R Y N PN P P YN RYTTTIY] 6:00

2. INVOCATION.... i ritnirnerrectasisiesiitiieresnrsracassssssssersenssnssnnsans 6:05

3. ROLL CALL AND SIGN IN....ccccociiiiniiniincninnnnes PRV 1] | |

4. NOTICE OF MEETING........cccvvviiiminnnnnsnensiinnines B OO O L0 versees:12
Posted to the facility entrance wall on 05/15/20 at 2pm; to the Voice Newspaper and
Fairfield Post On 05/12/20 1 lam.

5. CORRECTIONS AND APPROVAL OF MINUTES.......... O e B O OO «6:18
Regular Meeting Minutes 4/20/20

6. RECEIVE QUESTIONS AND FILE OF DIRECTOR’S REPORT.................. 6:20
AND FINANCIAL REPORT

7. UNFINISHED BUSINESS ....oiiiiiiiiiiiiiiiiirnrneiennesssmmsesoisssssssssssssssesss 7:00
Annual Board Evaluation - The board will explore revisions

8. COMMITTEE REPORTS......ccocoenmiiinnansacninnn U RO 1| 1.

Executive (Bonds, Anderson & Boulware) — Report from 4/30/20 electronic communication
and vote [Full board needs to ratify}; Planning/Community Relations (McKnight & Robinson)
No Report; Legislative (Executive Committee) - No Report

9. NEW BUSINESS............... O O e e S S —— 7:35
FY20 3" QTR CQI Report - Short Version

10. EXECUTIVE SESSION (to discuss contractual matters and budgetary items)
11.  ANNOUNCEMENTS.....ccccevniveenrnenncnes e TR S 8:00

12. PUBLIC COMMENT................. vetnererreiestersitrernreatsasns Serrenstissniseerrnrase 8:05
13.  ADJOURNMENT....cciietitereesrranarscnesnmsreinas O OO O RO CHO00000 8:10



dimagine
the difference

Board of Director’s Meeting Monday, June 15, 2020 6:00 P. M.

Fairfield Behavioral

Health Services

Zoom Video Conference

MISSION STATEMENT: Dedicated to providing quallty, accessible and affordable alcohol, tobacco and other
drug intervention, treatment, prevention and education services to the residents of Fairfleld County.

AGENDA
| B CALL TO ORDER.......... T O e O L 00 OO0 6:00
2 INVOCATION........cocevunane OO OOE OO OO O COO0000C0OOI 6:05
3 ROLL CALL AND SIGN IN......ciimimuimmncesmmecnisnniiaciassacrerensinmmmnessasnsssesses 2 10
4 NOTICE OF MEETING...... S RS SO0 6:12
Posted (o the facility entrance wall on 06/12/20 at 2pm; to the Voice Newspaper on 06/09/20
llam.
S. CORRECTIONS AND APPROVAL OF MINUTES..........c.ccooieninns S 6:15
Regular Meeting Minutes 42020
6. RECEIVE QUESTIONS AND FILE OF DIRECTOR’S REPORT.................. 6:20
AND FINANCIAL REPORT
7. UNFINISHED BUSINESS ............ e e S e e 7:00
8l COMM.TTEE REPORTS lllllllll PEESBPBBPING PPNV N BNt Rt Rd R Na TR REIRRIRRRARS .l.........l..?:os

Executive (Bonds, Anderson & Boulware)  Report from 5/28/20 electronic communication
and vote [Full board needs to ratify]; Planning/Community Relations (McKnight & Robinson)
No Report; Legislative (Executive Committee) - No Report

9, NEW BUSINESS.......ccoovtiriiiiecininicniicesssnsesnes e SR w1235
Annual Leave Cash Out
Policies: Indigence Services (2), Financial Planning, Paid Time Off, Credit Card Use,
Procurement, Purchase of Supplies

10. EXECUTIVE SESSION (to discuss contractual matters and budgetary items)
Budget Revision: Personnel and employee compensation

ll. ANNOUNCEMENTS..I...I.l.r..‘ lllllllllllllllllllllllllllllllllll AR R R L R R R R N NNTYTS 8:00

12. PUBLIC COMMENT......ccovivircrrrmminrerninnssansnsases OO OGO X OO BOO0EO0 8:05
l3l ADJOURNMENT.....'..I......".r..." llllllllllllllllllllllllllll AARS RS dUTPRANRSISARROSRNS 8:10



Fairfield Behavioral

‘imagine
the difference

Board of Director’s Meeting Monday, July 20, 2020 6:00 P. M,
Zoom Video Conference

Health Services

MISSION STATEMENT: Dedicated to providing quality, accessible and affordable alcohol, tobacco and other
drug intervention, treatment, prevention and education services to the residents of Fairfield County.

10.

lz!

AGENDA
CALL TO ORDER........cc.cctveiriiannnnnans heressessesrteticiencatetnnesnnonntasentns — 1|
INVOCATION....ccorriirmiiieicirieiiiniisiierneissnnsiescessnssasnnsnnnsenesesassne 0reed0:05
ROLL CALL AND SIGN IN......c.cootvennee OO O OO TTTyeTem— 13 | |
NOTICE OF MEETING..........cc.cosrenrinsracnas esersentisitesnirisarasasas crvavinennna 8212

Posted to the facility entrance wall on 6/17/20 at 2pm; to the Voice Newspaper on 6/14/20
liam.

CORRECTIONS AND APPROVAL OF MINUTES.......cc.ccevuceennnes srrivsarsasans 6:15
Regular Meeting Minutes 6/15/20

RECEIVE QUESTIONS AND FILE OF DIRECTOR’S REPORT..................6:20
AND FINANCIAL REPORT

UNFINISHED BUSINESS .......ccciiiiiimimnninnirencnionsinsmmmmmnessssssssss 1200

COMMITTEE REPORTS...... I NeEEeI NN iven et s R s rsseatettbsnnreannenenenrenes veerneas 7205
Executive (Bonds, Anderson & Boulware) No Report; Planning/Community Relations
(McKnight & Robinson)  No Report; Legislative (Executive Committee) — No Report

NEW BUSINESS.....ccccovviivnernnes eereastestesinsrareenssaransnanas Crrersiresrssaseas weere 1235
FBHS Succession Plan

EXECUTIVE SESSION (to discuss contractual matters and budgetary items)
ANNOUNCEMENTS.......ccoitneenereaninionnisronsnons T T A 8:00

PUBLIC COMMENT....... OO R OO0 0000 S srsrrreratrrnann 8:05

13.  ADJOURNMENT .....ccciiiiiiiiiiiirrniireseniisinnesiiennieiisersnssresnes crrrresencensenn8:10



Fairfield Behavioral

‘imagine
the ditference

Board of Director’s Meeting Monday, August 17, 2020 6:00 P. M.
Zoom Video Conference

Health Services

MISSION STATEMENT: Dedicated to providing quality, accessible and affordable alcohel, tobacco and other
drug intervention, treatment, prevention, and education services to the residents of Fairfield County.

AGENDA
1. CALL TO ORDER ......cotitiiiitneiiinieiaiiiiisiiiiiiisiiticinmeneeasasiresssnsosesassmm 6:00
2. INVOCATION....co it ittt ssesssssasrsesssunnencnrnsansrsasssnnans 6:05
3. ROLL CALL AND SIGN IN...ccioriiiiriiinniennrircsiincsarnsinins siammmsssensenssnsnnenss0: 10
4. NOTICE OF MEETING......cciuiiiiiaiiiniiitiniarssnenssrisssssenserarssssssstsrsearsees 6:12
Posted to the facility entrance wall on 8/14/20 at 2pm; to the Voice Newspaper on 8/11/20 at
11 am..
5. CORRECTIONS AND APPROVAL OF MINUTES..........cocoiveirreiinrnanneennn 6:15
Regular Meeting Minutes 7/20/20
6. RECEIVE QUESTIONS AND FILE OF DIRECTOR’S REPORT.................. 6:20
AND FINANCIAL REPORT

7. UNFINISHED BUSINESS .......iiiiiiiiiiiiisnncnicncsssmmsssnsssssssssassssnssssesssness 1500

8. COMMITTEE REPORTS......cciiiriiiiniiniiiniesessiesasctasecossoresonrnsnsnnnssmsnsns 7:05
Executive (Bonds, Anderson & Boulware} — No Report; Planning/Community Relations
(McKnight & Robinson) — No Report; Legisiative (Executive Committee) — No Report

9. NEW BUSINESS. ..ottt iiniasncnterieniesiesecntisssasssasesns nesmmeens 7:35
4" QTR & YEAR END CQI Report
CARF Performance Improvement Measures for Prevention and Treatment

10. EXECUTIVE SESSION (to discuss contractual matters and budgetary items)
1.  ANNOUNCEMENTS.......orrriirirrcrriinrtin it sia st st nrnassas snnsesnes 8:00
12, PUBLIC COMMENT......citiiiieiiiiiiiiiruiniciiiicisaistiaesiessnsncnnnensnssensues 8:05

13. ADJOURNMENT ... iciiiiieii ettt cestartie s seaensensaensnens 8:10



‘Imaglne
the difference

Board of Director’s Meeting Monday, September 21, 2020 6:00 P. M.
Zoom Video Conference

Fairfield Behavioral

Health Services

MISSION STATEMENT: Dedicated to providing quality, accessible and affordable alcohol, tobacco a

nd other drug intervention, treatment, prevention, and education services to the residents of Fairfield County.

AGENDA

1. CALL TO ORDER ......cccvnveinrnnrcececcsines OO UL OO0 O s 6:00

2 INVOCATION............ e e e e e e e e e OOOCOOCO0EOOCaar vreeens0:05

3 ROLL CALLAND SIGN IN......cccivivaininnnnnas N — 1) |

4, NOTICE OF MEETING......... S S S A e SRR 1 ¥ )
Posted to the facility entrance wall on 9/18/20 at 2pm; to the Voice Newspaper on 9/15/20
at Il am.

s. CORRECTIONS AND APPROVAL OF MINUTES......c.cccovvvevecrncoennss “6:15

Regular Meeting Minutes 8/17/20
6. RECEIVE QUESTIONS AND FILE OF DIRECTOR’S REPORT............6:20

AND FINANCIAL REPORT
(2 UNFINISHED BUSINESS ......cccvouiinain OO0 OGO R 7:00
8. COMMITTEE REPORTS......cccoocciiiiminnninmeniossirerensennncenes O D 7:05

Executive (Bonds, Anderson & Boulware) — No Report; Planning/Community Relations
(McKnight & Robinson) - No Report; Legislative (Executive Committee) - No Report

9. NEW BUSINESSI'..'....‘.'.I.. IIIIIIIIIIIIIII (AL AR RN LR AR Y N R R RN N Y .l...'l".".7:35
Policy review and approval: Medication Management & Incident Reporting

10. EXECUTIVE SESSION (to discuss contractual matters and budgetary items)
11, ANNOUNCEMENTS.....ccciitiiitiiiiiiinnrrensrntsscrsnssressaseeresessssssssnns sasen 8:00
12. PUBLIC COMMENT........... X O OO XS OO L 8:05

13. ADJOURNMENT............c...... e S e Prensrersisesterenas vrerennsBi10



‘imagine
the ditference

Board of Director’s Meeting Monday, October 19, 2020 6:00 P, M.
Zoom Video Conference

Fairfield Behavioral

Health Services

MISSION STATEMENT: Dedicated to providing quality, accessible and affordable alcohol, tobacco and
other drag intervention, treatment, prevention, and education services to the residents of Fairfield County.

AGENDA
1. CALL TOORDER .....ccottiimiiiniiierssrsisimnrarererassssssnsossssnsarsnnas vrrene®:00
2. INVOCATION.......cceoeirimininincniinnsrosianneiancnnnes 00000 OO 00 6:05
3. ROLL CALL AND SIGN IN.....cciccviirncrarnnnnacans 00000000 SO0 O TS 6:10
4, NOTICE OF MEETING...ccccocvtirareriersacioscnionsrasesenss 00 OO, 6:12
Posted to the facility entrance wall on 10/16/20 at 2pm; to the Voice Newspaper on 10/13/20
at Ilam.
5. CORRECTIONS AND APPROVAL OF MINUTES.....c....ccterienrnrenernnse 6:15

Regular Meeting Minutes 9/21/20

6. RECEIVE QUESTIONS AND FILE OF DIRECTOR’S REPORT............6:20
AND FINANCIAL REPORT

7. UNFINISHED BUSINESS .....cccooiiiinieremmisiinniiimnmmmmmasmsamsssssseses 1200

8. COMMITTEE REPORTS.....covteiiiiiiiiiiieaiititiieiiitnnreiieesssssnssssssones .7:05
Executive (Bonds, Anderson & Boulware) - No Report; Planning/Community Relations
(McKnight & Robinson) -- No Report; Legislative (Executive Committee) - No Report

9. NEW BUSINESS.......ccccivtriiriurirnmmsiiisinsiisinins OO e w7235
Policy review and approval: Training and Education Assistance and Medication Assisted
Treatment

10. EXECUTIVE SESSION (to discuss contractual matters and budgetary items)
11.  ANNOUNCEMENTS.....cctceimimiiiitisaiiniiiiniiitiarsrerisnssisncsssssessessssasns 8:00
12, PUBLIC COMMENT......c.cooveininnnnnnnnanne e el S cronenneed8:08

13, ADJOURNMENT.......cccvvermrennnnanns vresasarerirnitarsisenseseesrsasrecarsssorcereds 10



Fairfield Behavioral

‘imagine
the difference

Board of Director’s Meeting Monday, November 17, 2020 6:00 P. M.
Zoom Video Conference

Health Services

MISSION STATEMENT: Dedicated to providing quality, accessible and affordable alcohol, tebacco and
other drug intervention, treatment, prevention, and education services to the residents of Fairfield County.

> owoN

10.

11.

12.

AGENDA
CALL TOORDER ......iiiiiiimiimniiiinienisrnonormisinmisissserancansensrs onone 6:00
INVOCATION.....covrrrrvimrnrenininrenncnainnnns vesnerstsserrrraransasenanans eeerens6i03
ROLL CALL AND SIGN IN.....cccccomrmunrannans TP m— 1 { |
NOTICE OF MEETING.....c.ccotvtitrenninrsnsinernissarcansas e S e 6:12

Posted to the facility entrance wall on 11/13/20 at 2pm; to the Voice Newspaper on 11/09/20
at Ilam.

CORRECTIONS AND APPROVAL OF MINUTES........ e (1] |
Regular Meeting Minutes 10/19/20

RECEIVE QUESTIONS AND FILE OF DIRECTOR’S REPORT............6:20
AND FINANCIAL REPORT

UNFINISHED BUSINESS ................ S 7:00

COMMITTEE REPORTS......ccccceeunanie DOOOrOCOR B £ w7205
Executive (Bonds, Anderson & Boulware) - No Report Plannmngommumty Relations
(McKnight & Robinson) - No Report; Legislative (Executive Committee) - No Report

NEW BUSINESS....ccovviteninririnnncnnnannas Setsersesersrrssastosanaseatanan OO 7:35

A. Policy review and approval: Board Approval of Policies Procedure (including the Succession
Plan); Cultural Competency and Diversity (Plan); Individual Plan of Care (IPOC); Hazardous
Materials; Health and Safety; and Technology and System Plan

B. Transfer of Basic Business Checking funds to Operating Account
EXECUTIVE SESSION (to discuss contractual matters and budgetary items)
ANNOUNCEMENTS......cccevirrmrannninannanas rmemresssisassssssnanssassia ereeens8:00

PUBLIC COMMENT IIIIIIIIIIIIIIII LA AR RS R AN R LN Rl RE R R AR AL E S NS SNERYETY]Y ‘....I..III.'S:OS

13. ADJOURNMENT.........c..cccvienren PR — 1) {



Fairfield Behavioral ‘. .
Health Services Irnfhaegd:fﬁreence

Board of Director’s Meeting Monday, December 21, 2020 6:00 P. M.

Zoom Video Conference

MISSION STATEMENT: Dedicated to providing quality, accessible and affordable alcohol, tobacco and
other drug intervention, treatment, prevention, and education services to the residents of Fairfield County.

AGENDA
1. CALL TO ORDER ..ottt ittt iesasse e is s et sen s e s e anes 6:00
2. INVOCATION....c.oiiiiiiiiiiiiiieenniiiceniiestentssttriessessssasasssnsrsarsssnesasses 6:05
3. ROLL CALL AND SIGN IN....coviiiiiiiiiiiiinircarasissienisniere e sonoasassscassnssssnsenss0: 10
4. NOTICE OF MEETING.......ccciiiiiiiiiiiiiiiiiiiieniisintiessnietssiencanansrensasennes 6:12
Posted to the facility entrance wall on 12/18/20 at 2pm; to the Voice Newspaper on
12/1520 at 1 lam.
S. CORRECTIONS AND APPROVAL OF MINUTES......cccocveimiirimniceniccncanen 6:15
Regular Meeting Minutes 11/16/20
6. RECEIVE QUESTIONS AND FILE OF DIRECTOR’S REPORT.................. 6:20
AND FINANCIAL REPORT
Presentation of FY20 Audit — Thompson P. Hoffimeyer, Jr. Certified Public Accountant
75 UNFINISHED BUSINESS ....cocoivivimiiiiiinniciiniiniiiien veressssensnnanns 7:00
8. COMMITTEE REPORTS......ccciiiiiiiiiiiiiiisiniiissnerisiistiasenoseen s csnsnsensens 7:05
Executive (Bonds, Anderson & Boulware) — No Report; Planning/Community Relations
(McKnight, Greene & Robinson) — No Report; Legisiative (Executive Committee) — No
Report
9. NEW BUSINESS.....otiuiiiiiiiiiiitirtciiiitninrsieatssnsseisisststiseens sensmmens 7:35
Martin Luther King Jr. Holiday 1/18/21 — No Board meeting/Policies to be
reviewed/approved

10. EXECUTIVE SESSION (to discuss contractual matters and budgetary items)

11. ANNOUNCEMENTS.....ciotiiitiiiiitirirri s siisiesiiisesisissssassnssessns sosnese 8:00
12. PUBLIC COMMENT......ctiitiiiiiiiiiiiiciiiiiiiitiirnii e sas s assssnsssnsessans 8:05
13,  ADJOURNMENT ......citiiitiiiiiiriiiniissiiaie et stisiiasssssasenssssassanssnsessonnes 8:10



